Policy Overview & Scrutiny Committee 2021/22 - work
programme

Part 1 of 4: Recommendations made

Agenda Iltem Recommendation Made to Agreed? Details

Not yet applicable




Part 2 of 4: Other resolutions

Agenda Item

Resolution

Status

Actioned to

Timescale

Details of current
status

Not vy

2t appl

icable




Part 3 of 4: Upcoming items

# | Title Purpose for scrutiny Leader Date for O&S | Date for
Member/Officer consideration | Executive
decision (if
applicable)
Collaboration Receive an update on the progress towards a joint The Chief .
R1 N/A
with Guildford | managementteam Executive Standing /
Property
Investment To receive a report updating the Committee on the
R2 | Advisory Board | progress and activity of the Property Investment Advisory Peter Vickers Standing N/A
Activity update | Board
report
Property
Investment . . -
R3 | quarterly To recglve an item detailing the performance of property Peter Vickers Standing N/A
portfolio
report
(exempt)
Budget
2021/22 and . . . .
1 Medium-Term To consider the proposed budget and financial plan Peter Vickers January 2022 February 2022
Financial Plan
2 | Capital Strategy To consider the Capital Strategy which incorporates the Peter Vickers January 2022 February 2022
property and treasury strategies.
Burys . .
. \ . Kelvin Mills /
3 | Redevelopment | To receive an update on this project Debbie Smith March 2022 TBD

Project




Part 4 of 4: Task and Finish groups

Subject

Objective

Key issues

Chair

Lead officer

Status

Progress

Target
Completion
Date
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